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little stalls for the various lines to show what those communities do. A bid has been put for the Mayor’s time 
for both the press and stakeholder events.  

 
VW also added that Visual Services will be on hand to document the event, which will provide content for our 
social media channels and stakeholder comms throughout the summer period. There will also be quotes in the 
press release and emails to stakeholders. 

 
3.7 Staff Communications 

SM stated that it is also important to bring staff along on the journey, especially the London Overground staff 
who will be dealing with the line names and customer queries. 
 
Press Office will be choreographing the day of the event and all the activity will be carefully minuted out. 

 
VL added that a workshop was held with ARL frontline staff to ensure that they are being brought along on the 
journey. She stated the staff has been briefed on the project and feedback has been received on how we can 
support them through those changes. The plan is for an email will be sent to the Arriva frontline staff an hour 
before the media announcement as a heads up. 

 
SM added that all the TfL corporate channels will also kick in after the media announcement and when the 
press release goes out, so staff will be aware via the intranet, leadership briefings, employee comms. SM 
mentioned that the Operational Readiness team are working to understand what the operational staff of the 
other nodes need to know around the February announcement. 

 
CC added that the Contact Centre will be carrying out internal staff briefings sessions following the 
announcement in February. ACTION 

 
3.8 Customer-facing Communications 

SM stated that all the activity will be signed posted back to the TfL website, so we need to ensure that we have 
quality information on there. We will work with the digital team to create a hub. 
 
AH clarified that there is only one version of the Purpose campaign poster. And in terms of posters across the 
network, they are looking into digital inventory only due to the proximity to the pre-election period. ACTION 

 
SM stated that the four areas still need to be fleshed out and is subject to change or rethought based on the 
feedback from the GLA. She added that we are hoping to get their feedback by the 15 December. And once we 
receive the go-ahead from City Hall, we can start reaching out to the identified community partners and start 
working up our content, pending advice from Legal. 

 
ML asked if the PEP standdown period will affect customer facing activities or staff activity too. SM answered 
that only the external-facing activities will be affected; however, we need to be mindful and keep these 
activities around the PEP period very factual. 

 
KH added that the legal team can review any activity around this period if in doubt to ensure that there is no 
political influence. 

 
SM added that the plan is still emerging and once we get the feedback from City Hall; we will start to put in 
place a weekly Comms Working Group. And in parallel to this we will working out the communication strategy 
and plan for between May-September period. In order to start planning these activities, the Marketing team 
have asked VCCP to facilitate a creative workshop. The target date for the workshop is 23 January, this will be 
an in-person workshop and we will be sending out meeting invites to attendees shortly. 

 
AH added that a pre-briefing pack will be circulated prior to the workshop on the 23 January. 






